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Overview
 

About this Report
 

Reporting Approach
Coverage: MTB’s training, hospitality, support, governance and
financial activities for 1 January to 31 December 2025.
Basis: statutory mandate, Board oversight, divisional performance
data and financial statements.
Balanced reporting: achievements are presented alongside
operational constraints, financial pressures, risks and forward
priorities.
Financial basis: figures in the financial review are inflation-
adjusted ZWG unless otherwise stated. Final published figures
remain subject to audit completion and formal approval.

The Management Training Bureau (MTB) is a public institute
established under Statutory Instrument 78 of 2020. It advances
Zimbabwe’s human-capital development agenda through lifelong
learning, management and leadership development, information and
communication technology, innovation, international languages and
diplomacy, entrepreneurship, consultancy, and complementary
hospitality services.
MTB applies the heritage-based philosophy and Education 5.0
orientation by drawing on advanced knowledge and adapting it to
Zimbabwe’s economic, social and institutional context. In 2025, the
Institute focused on programme relevance, digital learning, quality
assurance, facility renewal, governance compliance and the
formulation of its 2026-2030

This Annual Report provides stakeholders with a balanced account of
MTB’s mandate, governance, operational performance, people, risks,
financial position and outlook for the year ended 31 December 2025. 

INSTITUTIONAL PROFILE
 Overview and About this Report
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A heritage-based
centre of excellence
for life long learning
by 2030

To capacitate human
capital with 21st
century lifelong
learnin g skills based
on the Heritage
philosophy

Integrity: Accountability, fairness, transparency, honesty and
decency. 
Innovation: Creativity, embracing and driving change
and competitiveness. 
Collegiality: Companionship, cooperation oneness, and
teamwork. 
Responsiveness: Agility, proactive and timely.
Excellence: Professionalism and Quality products and
services

Our Vision

OUR VALUES

Our mission
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The Management Training Bureau (MTB) adopted and is following the
government of Zimbabwe’s heritage-based philosophy to underpin its
programmes. Heritage-based philosophy simply states that we must have
advanced knowledge from anywhere in the World but apply it to our
environment to produce a competitive industry. Heritage refers to fauna,
flora, water, minerals and human capital. 

 
This Annual Report aims to inform our stakeholders, including government 
entities, MTB staff, and both local and international communities. It provides a
comprehensive summary of our accomplishments throughout 2025 and
presents the financial position as of 31 December 2025. The report also
evaluates our activities in relation to our strategic plan and December 2025.
The report also evaluates our activities in relation to our strategic plan and
objectives, while highlighting key milestones achieved.

About the Report

OVERVIEW
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Functions of the Institute
 to train and produce knowledgeable and skilled human capital for the

industry focusing on priority programmes for strategic sectors that
have impact to the economy and society including but not limited to
business, le adership and entrepreneurship development, information
communication technology, innovation management hospitality,
international languages and diplomacy. 
to collaborate with individuals, organisations and institutions to
strengthen the
provision of relevant training industry in and outside Zimbabwe; 
to engage in commercial activities to generate funds for its own
quality sustenance and expansion. 
to benchmark the activities of the Institute to the best practices of the
same
institutes; 
to undertake relevant research, participate in investment ventures as
well as publish information and documents pertaining to the relevant
field; 
to charge fees or levy rates in respect of any services rendered by the
Institute:
Provided that the Institute shall maintain its main focus as a public
institute and engage in commercial activities to add value to the
training function while raising revenue for self-sufficiency, investment
and expansion; and 
to do all such things as maybe necessary for incidental or conducive
to attaining or advancing the objects or interests of the Institute and
carrying out the provisions of these regulations.

The Ministry of Higher and Tertiary Education, Innovation, Science and
Technology Development set out to contribute to the modernization and
industrialization of Zimbabwe through education, science, and technology
development – Education 5.0. The Ministry is therefore calling for a
heritage philosophy-based education system that produces goods and
services that are useful to the economy; an education delivered conscious
of the environment it seeks to transform. Against this background, MTB is
positioned as a heritage-based centre of excellence for lifelong learning i.e.,
Professional Development, Literacy in Technology, and Life Skills.

1.Business, Strategy, Leadership, Entrepreneurship Development, and
Business Research.

2.International Business Languages and Diplomacy.
3.Information Communication Technology and Innovation 

Management.

MTB focuses on 3 key pillars of management training

MTB PHILOSOPHY 
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The Training Division focuses on equipping individuals with industry-
relevant skills by designing and delivering targeted programmes in
business, leadership, entrepreneurship, information communication
technology, innovation, international languages, and diplomacy. It
identifies training needs through research and skills audits, develops

 

structured curricula, and partners with local and international
institutions to enhance programme quality. Additionally, the
department ensures training effectiveness through assessments,
benchmarking against global standards, and maintaining modern
facilities like computer labs. By combining practical training
with strategic partnerships, it prepares a skilled workforce to meet
national economic priorities. The division is structured into three key
pillars of management training in line with MTB’s mandate from the
Ministry:

International Business Language and Diplomacy 
Business Development and entrepreneurship 
Information Communication Technology and Innovation Management

TRAINING AND BUSINESS
DEVELOPMENT DIVISION
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The Hospitality and Support Services Division strengthens the Institute's
training mandate through comprehensive accommodation, catering,
and conferencing solutions that create an optimal environment for
lifelong learning. Our accommodation facilities provide comfortable,
distraction-free living spaces that enable participants to fully focus on
intensive training programmes. 

Professional catering services deliver nutritious meals, while our modern
conference facilities are specifically designed to facilitate effective
knowledge sharing and interactive workshops. By maintaining high
standards across all service areas and continuously improving based on
participant feedback, we remove logistical barriers and enhance the
overall effectiveness of training programmes, ultimately contributing to
superior learning outcomes and professional development.

HOSPITALITY AND SUPPORT
SERVICE DIVISION
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We offer consultancy services to all sectors
of the economy. MTB outsources facilitators
for most of its training programmes and
consultants for various professional work.
The facilitators and consultants are drawn
from its database which is constantly
updated. MTB facilitators have hands on
experience in their respective areas of
expertise, and they therefore add a vital
practical element to knowledge that
participants may already possess.

We provide heritage based lifelong training
that improves skills and knowledge within the
workplace. Training programmes are
organised into three pillars which are:
Pillar 01: Business, Strategy, Leadership & 
Entrepreneurship Development. International 
Business. 
 

Life long Learning

Consultancy Services

OUR SERVICE OFFERING
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Pillar 02: International Languages & Diplomacy
 Pillar 03: Information Communication 
Technology & Innovation
 



We have 2 restaurants at the center to
provide our clients with all their food
requirements. In addition, we have outside
catering services for different types of
events such as : Meetings, Corporate
functions, Funerals, Weddings, Parties
Religious Functions, School events and
more. Our chefs specialize in
mouthwatering western and traditional
cuisine. They also cater for special diets
upon request.

We offer comfortable, affordable
accommodation for up to 100 guests, with
single and double room options. Guests
enjoy high-speed Wi-Fi, DSTV, solar backup
power, daily housekeeping, catering services,
secure parking, and 24-hour security. Ideal
for conference delegates, business travellers,
training participants, corporate retreats,
long-term stays, and tourists.

We offer flexible, modern conference venues
with capacities ranging from small meeting
rooms to an auditorium for up to 200 guests.
Our conference packages include venue hire,
refreshments, lunch, Wi- Fi, stationery,
audiovisual equipment, technical support,
secure parking, and reliable off-grid power.
Our facilities are ideal for conferences,
workshops, training programmes, board
meetings, graduations, AGMs, government
events, business meetings, church
conferences, and networking events.

Catering

Conferencing & Facilities Hire

OUR SERVICE OFFERING.... cont

Accommodation
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Progress against the Mandate
The Training and Development Division deepened its relevance to national
priorities through programmes in management, leadership, public-sector
accounting, solar installation, artificial intelligence, minute writing and other
professional disciplines. Formal recognition of the African Professionalisation
Initiative’s IPSAS programme by the Public Service Commission was a
significant milestone and positioned MTB as a key learning partner in
public-finance professionalisation.
Hospitality services remained central to MTB’s commercial sustainability.
Completion of renovations to 11 accommodation rooms and repairs to the
auditorium air-conditioning increased capacity for large-group bookings.
The Institute hosted regional and national events, including a SADC
corrections-sector workshop, and benefited from government’s
encouragement to use public institutions for meetings and strategic
planning sessions.

It is my privilege to present the Management Training Bureau’s Annual
Report for the year ended 31 December 2025. The year was defined by
institutional renewal: MTB strengthened its statutory compliance,
advanced the professionalisation of public-sector skills, invested in
training content and digital delivery, refurbished critical
accommodation infrastructure and began shaping its strategic
direction for 2026-2030 strategy under the second National
Development Strategy (NDS2) building on NDS1 achievements.

Stewardship and Accountability
The Board and its six committees maintained
active oversight throughout the year. The third
Annual General Meeting was held on 27 January
2025 and the fourth on 20 October 2025, bringing
the Institute up to date with financial reporting
obligations. The 2024 and 2025 financial
statements received unqualified audit opinions,
reinforcing MTB’s commitment to transparent
and accountable stewardship.

BOARD CHAIRPERSON’S STATEMENT
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People, Culture and Sustainability
The Board recognises that MTB’s performance depends on the
commitment of its employees. Staff received targeted technical, financial,
risk, strategic and inclusion-related training. The employee satisfaction
index reached 72%, above the 60% target, while management and the
Board continued to attend to remuneration, welfare and organisational
culture concerns. The approved 55% ZiG salary adjustment, effective from 1
October 2025, reflected both performance and the need to protect
employee welfare.

Looking ahead
The new 2026-2030 strategy provides a platform to reposition MTB as a
modern, digitally enabled and financially resilient public institute to
deliver results under the second National Development Strategy (NDS2).
Priorities include operationalising the learning management system,
implementing university and industry partnerships, increasing facility
utilisation, strengthening cost and credit management, advancing
renewable-energy infrastructure and sustaining high standards of
governance.
On behalf of the Board, I thank the responsible Minister, the Permanent
Secretary and Ministry officials, our partners, clients, facilitators,
management and staff for their contribution during 2025.

BOARD CHAIRPERSON’S STATEMENT....cont
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OPERATIONS REPORT

 

All six Board committees met during
each reporting cycle, supporting
sustained oversight of strategy,
finance, audit, risk, human resources,
integrity, training and operations.

 

The 2026-2030 strategic planning
process was conducted from 24 to
28 November 2025, facilitated by the
Public Service Commission Academy
and involving stakeholders from
more than 12 organisations.

The Institute completed renovations
to 11 accommodation rooms, repaired
the auditorium air-conditioning and
restored the Mitsubishi Canter bus
through collaboration with Harare
Polytechnic.

A capital grant for a 130KVA solar
system for the accommodation unit
was approved, with Verify
Engineering selected through
procurement processes to implement
the project.

The fourth AGM held on 20 October
2025 restored full compliance with
annual financial reporting obligations
for the institute.

Dr Nelson Maseko

The year 2025 was a period of consolidation and repositioning. MTB’s operations
began slowly as many client institutions awaited budget disbursements, but
performance improved as the year progressed. Management focused on
improving training relevance, strengthening business development, restoring
facility capacity, maintaining governance compliance and consolidating gains
achieved under NDS1 while preparing the Institute for its next strategic cycle
under NDS2.

Executive Director

EXECUTIVE DIRECTOR’S 2025

Key Institutional Milestones
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OPERATIONS REPORT....cont

 
Training delivery combined long-term programmes with targeted short-term
in terventions. Ten programmes were launched during the second quarter
alone, reaching 110 participants, while onsite and offsite delivery models
gained traction. Twenty-five newly developed modules were finalised for
printing, encryption and hosting on the e-learning platform. Collaborative
programmes with API, Project Management Zimbabwe and ICDL progressed,
alongside quality-assurance work for University of Zimbabwe affiliateship. 

Hospitality performance strengthened after mid-year. Large bookings from
the Jehovah’s Witness community and the Zimbabwe Prisons and
Correctional Services demonstrated the value of restored accommodation
capacity and integrated conferencing, catering and accomodation services.
Government institutions also increasingly used MTB for 2026-2030 strategic 
planning sessions.

 
Management reported strong revenue collection against the annual
management budget through November, which supported the ZiG salary
review. The year-end inflation-adjusted financial statements, however, reflect
a deficit after administrative and other expenditure. This underscores the need
to distinguish cash and management-performance indicators from the full
accounting result and reinforces the priority placed on pricing, procurement
efficiency, cost containment, debtor recovery and diversified revenue.
Appreciation
I extend sincere appreciation to the Board, the line Ministry, our clients,
partners, facilitators and employees. Their contribution enabled MTB to sustain
its mandate and build a stronger platform for 2026. 

Dr N Maseko 
Executive Director

 

EXECUTIVE DIRECTOR’S 2025

Operational Perfomance

Financial and Operational Discipline
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TRAINING & BUSINESS 
DEVELOPMENT DIVISION REPORT

 

Public Service Commission recognition
of the API IPSAS programme as a

pathway for public sector 
accountants & auditors.

Progress toward University of Zimbabwe
affiliateship for four management and
leadership programmes, supported by

proposed Board of Examiners
arrangements.

Development of the MTB Learning
Management System to enable online and
blended delivery and improve access for

working professionals.

Continued delivery and marketing of
collaborative programmes with API, Project

Management Zimbabwe and ICDL, and
engagements with EMA and the Bankers

Association of Zimbabwe.

Targeted organisational enrolment in the
Management Development and Leadership
Development Programmes, including senior

staff from Tsapo Group, ADP and CAAZ.

The Training and Development Division exists to produce knowledgeable and
skilled human capital through management, leadership, professional,
technical and lifelong-learning programmes. In 2025 it delivered its mandate
through four pillars: business strategy and leadership development;
international business languages and diplomacy; entrepreneurship and
enterprise development; and ICT and innovation management.
Strategic Achievements

Introduction and Overview
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Quality Assurance
 

Programme Portfolio

DIGITAL TRANSFORMATION, QUALITY & PARTNERSHIPS

Digital learning & content development
 

TRAINING & BUSINESS 
DEVELOPMENT DIVISION REPORT....cont

Public finance and
governance

Programme Cluster

Technology & Innovation

Enterprise development

Leadership & Management

AI for executives, solar PV
system design and

installation, ICDL and
digital skills

Management Programme
Development Supervisory

& Minute Writing
Programme

API IPSAS, performance-
based budgeting, risk-

based internal audit

Entrepreneurship, business
management and tailored

organisational programmes

Value Delivered

Enterprise resilience and
workforce productivity

Stronger Institutional
Leadership, Governance &

Management Practice

Digital literacy, innovation
capability and green-energy

skills

Professionalisation,
accountability and improved

public-resource management

2025 Examples

The establishment of the Learning Management System and completion of
competency-based modules created a foundation for scalable delivery.
Online registration forms, digital marketing campaigns and a client-feedback
QR code complemented the learning platform and strengthened the
participant journey from enquiry to evaluation.

MTB pursued stronger academic governance through the proposed Board of
Examiners and the accreditation or affiliateship process for flagship
management and leadership programmes. These measures are intended to
enhance consistency, assessment integrity, market recognition and
benchmarking against comparable institutions.
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TRAINING & BUSINESS 
DEVELOPMENT DIVISION REPORT....cont 

Priorities for scale and impact
 Operationalise the LMS and establish reliable online facilitation, learner support

and assessment processes.
Convert partnerships into active programme calendars, shared marketing
plans and measurable enrolment targets.
Use participant feedback, completion data and client outcomes to strengthen
impact measurement.
Grow executive education, public-sector professionalisation and applied green
and digital skills programmes.

.

.

.

.
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HOSPITALITY & SUPPORT SERVICE
DIVISION REPORT

 
The Hospitality and Support Services Division provides conferencing, catering,
accommodation and hygiene services that support residential learning and
generate commercial income. Although 2025 opened slowly, business
volumes improved during the year, particularly after facility upgrades and the
return of large-group bookings.

Accommodation recorded 1,408 patrons and
3,808 rooms sold. The average room occupancy
rate was 24.73%, below the 26.36% reported for
2024. Revenue amounted to USD 150,285.80 and
ZWG 3,734,592.86. Completion of 11 room
renovations expanded usable capacity and
contributed to successful large-group bookings
in the second half of the year.

MTB hosted 315 organisations for conferences and
workshops, compared with 332 in 2024. A total of
302 conference-room utilisation was recorded,
compared with 338 in the prior year, giving an
average reported occupancy rate of 5.90%.
Conferencing revenue was USD 53,621.22 and ZWG
1,992,374.31. The results indicate that the product
remains valued, but utilisation and revenue were
materially below budget and require target
marketing and packaging.

Catering delivered 43,745 covers during the year,
exceeding the reported 2024 level of 39,274.
September was the strongest month, with 7,144
covers. The department generated USD
286,363.39 and ZWG 11,959,583.21. Menu rotation,
traditional dishes, roasts and service-quality
initiatives were used to improve client experience
and retention.

Introduction and Overview

Catering

Conferencing

Accommodation
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HOSPITALITY & SUPPORT SERVICES
DIVISION REPORT....cont 

 

Hospitality Perfomance Analysis
Monthly Catering Demand

Completion of the 11-room refurbishment programme and repairs to the
auditorium air-conditioning.
Introduction of client familiarisation tours and a three-tier promotional
programme for high-value bookings.
Improved digital campaigns and quotation conversion monitoring, supported
by more than 1,300 advertising enquiry chats by mid-year.
Acquisition of uniforms and protective clothing for kitchen, grounds and
hygiene employees.
Acquisition of uniforms and protective clothing for kitchen, grounds and
hygiene employees.
Progress toward renewable-energy backup through the planned 130KVA solar
installation.

.

.

.

.

.

.

May

June

March

Month

April

January

February

2159

1505

5723

4640

3081

4051

Covers

July

Month

August

October

December

November

September 7144

4104

2160

3376

2400

3402

Covers
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HOSPITALITY & SUPPORT SERVICES
DIVISION REPORT....cont

 The Division will focus on yield management, bundled residential-training
packages, proactive account management, digital lead conversion,
systematic client feedback, preventive maintenance and targeted use of
government and corporate framework arrangements. The planned solar
installation should reduce service interruptions and improve long-term
operating resilience.

18
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EMPLOYEE CAPACITATION &
ORGANISATIONAL CAPABILITY

 MTB’s workforce remained central to training quality, hospitality service
delivery and institutional continuity. The 2025 people agenda combined
capacity building, role deployment, employee welfare, performance
management and support for organisational change.

 
Technical and operational excellence: Solar Installation, Electronic
Government Procurement and Integrated Results-Based Management.
Financial and risk management: IPSAS, performance-based budgeting and
risk-based internal auditing.
Strategic and future-oriented skills: AI for Executives and Job Evaluation.
Diversity, inclusion and networking: gender mainstreaming awareness and
Women in Procurement networking.
 

 
During the year, management reassigned responsibilities to strengthen
operational leadership and board-secretariat support. MTB also reinforced
formal communication and integrity channels following employee concerns
raised through an anonymous memorandum. Going forward, sustained
employee engagement, fair performance management, role clarity and
timely resolution of workplace concerns will be essential to institutional trust.

The internal electronic employee satisfaction survey returned a score of 72%,
exceeding the 60% target and indicating a generally positive organisational
climate. Feedback nevertheless identified salary adequacy as a critical
concern. The Board-approved 55% ZiG salary adjustment responded to this
pressure, while grocery hampers were provided as recognition for employees
who supported intensive large-group bookings, including weekend work.

72%

Employee
Satisfaction

60%

Annual Target

55%

Zig Salary
Adjustment

01 October

Effective Date

Capacity Development

Employee Satisfaction and Welfare

Employee Satisfaction and Welfare

.

.

.

.
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Complete job
evaluation & align the
structure to the 
2026 - 2030 strategy.

Strengthen succession
planning, scarce-skills
retention and
leadership 
development.

Institutionalise annual
engagement surveys
and documented
management
response plans.

Link learning
investment to role
competencies, service
standards and
strategic performance
indicators.

Maintain occupational
health, safety,
protective clothing
and staff-wellness
arrangements.

EMPLOYEE CAPACITATION &
ORGANISATIONAL CAPABILITY ....cont

 Human Capital Priorities

1 2 3 4 5
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CORPORATE GOVERNANCE &
COMPLIANCE REPORT

Melody Makuvire (Ms)
 

Dr Munyaradzi D. Shekede
Board Member-Training & Business 

Audrey Mlambo (Ms)
 

Mr Simbarashe. Chaurura
 

Odiline Kava (Ms)
Board Chairman

Henneriatta Choga (Ms)
 

Prof Rhaphinos A. Chabaya
Board Vice Chairman

Board Member- Risk &
Audit Committee Chairman

Development Committee Chairman

Board Member

Board Member-
Finance Committee

Chairman

Board Member- HR
Committee Chairman
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Dr. N. Maseko
Executive Director

Mr T. Mugabe
Internal Audit Manager

 

Ms D. Gwati
 

Mr B. Musindo
Training Services 

Mr S. Mbiriyakura
 

Mrs M. Muguti
 

Ms S.
Mashingaidze 

Mrs F Katsande

Ms T. Hlatywayo
 

Mr E. Kufahakurambwi
 Manager

Finance & Administration

Manager

Director- Hospitality & Support
Services Division

Principal Human Resources Officer

Director-Training &Business
Development Division

Business Development
& Marketing Manager

CORPORATE GOVERNANCE &
COMPLIANCE REPORT....cont

Hospitality &Support
Services Manager
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CORPORATE GOVERNANCE &
COMPLIANCE REPORT

 MTB is governed by a Board established under Statutory Instrument 78 of
2020. The Board is responsible for strategic direction, policies, effective
management and financial systems, revenue development, annual audited
reporting, dissemination of information and ensuring that the Institute is
properly staffed and professionally managed.

 
All six Board committees met during the quarterly reporting cycles, enabling
focused oversight and recommendations to the Board.
The third AGM was held on 27 January 2025 and the fourth AGM on 20 October
2025.
Performance contracts for the Board Chairperson and Executive Director were
signed on 24 March 2025.
The 2024 financial statements were submitted to the Auditor-General by 28
February 2025 and subsequently received an unqualified audit opinion.
The 2026-2030 strategy was developed through a facilitated and inclusive
process involving the line Ministry and more than 12 stakeholder organisations.

Governance in 2025
.

.

.

.

.
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Training & Business Development
Committee
Programme relevance, quality,
partnerships, enrolment and market
development

Integrity Committee
Ethics, integrity, whistleblowing and
corruption-prevention oversight

Risk & Compliance Committee
Enterprise risk, legal and regulatory
compliance, business continuity and
controls

Finance & Administration Committee
Financial performance, budgets,
investments, procurement and
administration

Main Board
Strategy, performance, policy,
resources, accountability and statutory
mandate

Human Resources Committee
Structure, remuneration, performance,
culture, welfare and succession

CORPORATE GOVERNANCE &
COMPLIANCE REPORT....cont

Board and Committee Structure

24

Audit Committee 
Financial reporting, external and 
internal audit and control assurance



RISK MANAGEMENT, CONTROLS & 
SUSTAINABILITY

 Principal Risks and Responses

Environmental & Social Contribution
 

Risk

Customer
Experience

Governance &
Compliance

Financial
Sustainability

People & Culture

Facility Reliability

Market & Enrolment

2025 Exposure

Remuneration pressure,
workload and employee

relations

Competition and depressed
enrolment in some long-term

programmes

Low utilisation in selected
facilities and variable service

demand

Year-end deficit, net current
liability position and uneven

demand

Ageing infrastructure, power
disruptions and maintenance

needs

Complex public-entity reporting
and statutory obligations

Management Response

Committee oversight, annual
compliance calendar, timely

AGMs, audits, policy review and
documented action tracking

Salary review, engagement
surveys, communication

channels, job evaluation, welfare
and targeted development

Client feedback, digital
marketing, familiarisation tours,

bundled offers and service-
quality standards

Preventive maintenance,
refurbished rooms, auditorium

repairs and implementation of the
solar project

Strengthen pricing, cost control,
cash forecasting, debtor

recovery, prepayment rules and
revenue diversification

Operationalise e-learning, focus
on employer-sponsored cohorts,

accredited programmes and
partnership-based delivery

MTB’s core social contribution is the development of competent human
capital. Its programmes support public-sector capability, enterprise growth,
digital skills, renewable-energy skills and organisational productivity. The
planned solar installation is expected to improve operational resilience and
reduce dependence on conventional power during service interruptions.
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RISK MANAGEMENT, CONTROLS &
SUSTAINABILITY....cont

 Control Priorities for 2026
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AUDITOR’S REPORT & ANNUAL
FINANCIAL STATEMENTS

20252025
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