1st Qir 2nd Qir 3 Qir 4t Qiir
No. | COURSETITLE Jan Feb Mar Apr | May Jun | Jul Aug Sept | Oct Nov | Dec
1. Programme in Monitoring 10-13 23-26 20-23
and Evaluation
2. Strategic Planning and 21-24 8-11
Implementation
3. Labour and Industrial 4-6 26-28
Relations
4, Entrepreneurial Marketing 25-27 18-20
5. Security and Risk 1-3 27-30
Management
6. Muna Resources Analytics 22-24 23-25
7. Leadership Development 19-22 2-4
8. Team Building and Team 17-20 6-8 4-6
Leadership
9. Executive Development 4-4 15-17
10. | Strategic Leadership 2-5 21-23
11. Supervisory Management 6-8 2-4
and Team Leadership
12. Procurement, Logistics and 4-6 1-3

Warehousing




13.

Risk Management and
Internal Confrol

25-27

9-12

18-20

14.

Corporate Governance
and Business Ethics

15.

Client Relationship
Management/Customer
Service Training

27-29

16.

Employee wellness and
Work-life balance

1-3

15-17

17.

Train the Trainer

3-5

2-4

18.

Employee Engagement
and Emotional Intelligence

21-24

5-7

19.

Coaching and Mentorship

27-29

17-20

\ \ INTERNATIONAL BUSINESS LANGUAGES AND DIPLOMACY COURSES

MANAGEMENT TRAINING
BUREAU

No.

COURSE TITLE

1t Qir

2nd Qitr

3rd Qir

4t Qir

Jan

Feb

Mar

Apr

Jun

Jul

Aug

Sept

Oct

Nov

Dec

Mandarin

French Language for
Beginners

20

English for Non-English
Speakers

Introduction to Swahili




5. Portuguese for Beginners 2 23
6. Spanish for Beginners 15
7. Russian for Beginners 6 1
8. Diplomacy and and 18-20

International Negotiation

Skills
9. Spanish Intermediate 3
10. Bilateral and Multilateral 3-5

Diplomacy

AA

A\ WENTREPRENEURSHIP AND ENTERPRISE START-UP COURSES

15t Qir 2nd Qiir 3d Qir 4th Qir

No. | COURSETITLE Jan Feb Mar Apr | May Jun Jul Aug Sept Oct |Nov |Dec
1. Financial Management 4-6 22-24 4-6
2. Operations Management 25-27 8-10
3. Small Business 4-6 1-3

Management
4, Market Research 13-15
S. Entrepreneurship and 28-30 10-12

Business Start-Up




\%

INFORMATION AND COMMUNICATION TECHNOLOGIES AND INNOVATION

V-MNAG:’:N::I;JRA\MNG MA N AG EM E N T
15t Qir 2nd Qitr 3d Qir 4th Qir
No. | COURSETITLE Jan Feb Mar Apr | May Jun Jul Aug Sept Oct |Nov |Dec
1. Data Anlysis using Excel 3-5 1-3
2. ICT for Non-Technical 4-6 10-12 28-30
Executives
3. ICT Governance 1-3
4, Cyber Security 13-15 2-4
5. Data Analytics and 28-30 6-8
Business Intelligence
6. ICT Auditing 4-6
7. Artificial Intelligence 25-27
8. Solar Installation Training 25-27 24-26 2-4 25-27




MTB/EMA ENVIRONMENT & PROTECTION MANAGEMENT COURSES

1st Qir 2nd Qitr 3rd Qitr 4t Qitr

No. | COURSETITLE Jan Feb Mar Apr | May Jun | Jul Aug Sept Oct |[Nov |Dec
1. Air Quality- Pollution 11-22 19-30
2. Water Quality- Effluent 2-13 17-28

discharges
3. Handling Harzadous 9-20 15-26 1-11

substances
4, Safety, Health, 6-17 7-18 7-18

Environment and Quality

(SHEQ)

\~ LONG TERM PROGRAMMES
1st Qir 2nd Qitr 3rd Qitr 4th Qir

No | COURSE TITLE Jan | Feb Mar Apr | May Jun July Aug |[Sept |Oct |Nov |Dec

Diploma in Project
Management

26%]5




Diploma in Supervisory 15—'_'—'_'— 15 26 e —— ] 5
Management
Diploma in Security & Risk ]5_’_'_'_'_W 15 2 b e ——————— | 5
Management

CARLSS COURSES
Advanced Diploma in Risk S S S
and Security Management
Diploma in Risk and Security D S S S S ) /|
Management
Professional Diploma in ) S S s ). /|
Business Management
Professional Diplomo in S S s ) /|
Human Resources
Professional Diploma in NGO S s ) /|
Project Management
Professional Diploma in Public
Regulations and Client
Relationship Management D e ) /|
Professional Diploma in
Purchasing and Supply Chain I e e ) /|
Management
Certificate in Risk and S S S s /|
Security Management
Certificate in Cyber Security A e ) 4 e——)) 7
Forensics
Certificate in Electronic | S m—)) 9 14 === 30
Security Systems Installation
Certificate in Short-term | e——3 |
Insurance




MANAGEMENT TRAINING BUREAU

Certificate in Credit
Management

15

Certificate in Supply Chain
Management

15

Certificate in Programme
and Project Monitoring and
Evaluation M&E

15

Certificate in Digital
Marketing

15

» 15 2 6 e ), | 5

Certificate in Project
Management

Certificate in Occupational
Health and Safety
Management

1 5 e e e e e | 5 26 m———— | 5

Certificate in Logistics and
Supply Chain Management

15

15 246 maeeeeesseeeseesess——— e | 5

Certificate in Forensic
Accounting & Auditing

10.

Certificate in Data Analytics
and Business Intelligence

1.

Certificate in Operations
Management

12.

Certificate in Small Business
Management

13.

Certificate in Safety, Health,
Environment, and Quality
(SHEQ)

14.

Management Development
Programme




15.

Leadership Development
Programme

MTB/UZ

Leadership Development
Programme (11/2 yrs)

Management Development
Programme (11/2 yrs)

Diploma in Supervisory
Management (1 yr)

Diploma in Security and Risk
Management (1 yr)

Leadership Development
Programme (11/2 yrs)

Management Development
Programme (11/2 yrs)

ICDL Courses

No

Course Title

Jan

Feb

March

April

May

July

Aug |Sept | Oct | Nov

Dec

Certificate in Digital Office
Productivity

3 e ——) )/

Certificate in Data Analysis
for Business Growth

Certificate in Digital
Workplace Security

Certificate in Emerging
Technologies Essentials




Certificate in Digital 2 26 3 27
Marketing and Remote Work
Essentials

\%\ CONSULTANCY SERVICES

GEM
BUREAU

1t Qir 27 Qir 3rd Qitr 4t Qir

COURSE TITLE Jan Feb Mar Apr | May Jun Jul Aug Sept Oct |Nov |Dec

Strategy Consulting and
Training: IRBM Strategy
Formulation,
Implementation and
Review

Financial Consultancy :
Budgeting and Budgetary
Control; Financial
Reporting




3. Sustainability Reporting

4, Information Technology
Consulting

5. Human Resources
Consulting- Job Evaluation

6. Organizational Culture
Change Programmes

7. Retirement Planning

8. Organizational Change
Management Facilitation

9. Organizational Analysis

10. | Small Business Consulting

Services

Our programme is designed by experts to meet business needs and respond to varied learning styles. From generic workshops and
customised insfructor-led programmes to our own virtual learning environment, we help you choose the most appropriate course
and platform. MTB is a leading accredited management fraining and development institute catering for both private and public
organisations. We deliver a wide range of courses to upskill individuals and to meet industry needs. Our hospitality and catering
division offer conferring, meals and accommodation.




