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A heritage-based

centre of excellence for

lifelong learning by

2030

OUR VISION

Integrity: Accountability, fairness, transparency, honesty and

decency. 

Innovation: Creativity, embracing and driving change and

competitiveness. 

Collegiality: Companionship, cooperation oneness, and teamwork.

Responsiveness: Agility, proactive and timely. 

Excellence: Professionalism and Quality products and services

OUR MISSION

OUR VALUES

To capacitate human

capital with 21st century

lifelong learning skills

based on the Heritage

philosophy
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The Management Training Bureau (MTB) adopted and is following the government of

Zimbabwe’s heritage-based philosophy to underpin its programmes. Heritage-based

philosophy simply states that we must have advanced knowledge from anywhere in the

World but apply it to our environment to produce a competitive industry. Heritage refers to

fauna, flora, water, minerals and human capital. 

ABOUT THE REPORT

This Annual Report aims to inform our stakeholders, including government entities, MTB

staff, and both local and international communities. It provides a comprehensive summary

of our accomplishments throughout 2024 and presents the financial position as of 31

December 2024. The report also evaluates our activities in relation to our strategic plan and

objectives, while highlighting key milestones achieved.

OVERVIEW
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MTB Philosophy
The Ministry of Higher and Tertiary Education, Innovation, Science and Technology Development set

out to contribute to the modernization and industrialization of Zimbabwe through education,

science, and technology development – Education 5.0. The Ministry is therefore calling for a heritage

philosophy-based education system that produces goods and services that are useful to the

economy; an education delivered conscious of the environment it seeks to transform. Against this

background, MTB is positioned as a heritage-based centre of excellence for lifelong learning i.e.,

Professional Development, Literacy in Technology, and Life Skills.

1.Business, Strategy, Leadership, Entrepreneurship Development, and

Business Research.

2. International Business Languages and Diplomacy.

3. Information Communication Technology and Innovation Management.

MTB focuses on 3 key pillars of management training

to train and produce knowledgeable and skilled human capital for the industry focusing

on priority programmes for strategic sectors that have impact to the economy and

society including but not limited to business, leadership and entrepreneurship

development, information communication technology, innovation management

hospitality, international languages and diplomacy. 

to collaborate with individuals, organisations and institutions to strengthen the

provision of relevant training industry in and outside Zimbabwe; 

to engage in commercial activities to generate funds for its own quality sustenance and

expansion. 

to benchmark the activities of the Institute to the best practices of the same

institutes; 

to undertake relevant research, participate in investment ventures as well as publish

information and documents pertaining to the relevant field; 

to charge fees or levy rates in respect of any services rendered by the Institute:

Provided that the Institute shall maintain its main focus as a public institute and engage

in commercial activities to add value to the training function while raising revenue for

self-sufficiency, investment and expansion; and 

to do all such things as maybe necessary for incidental or conducive to attaining or

advancing the objects or interests of the Institute and carrying out the provisions of

these regulations.
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Functions of the Institute
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TRAINING AND BUSINESS
DEVELOPMENT DIVISION
The Training Division focuses on equipping individuals with industry-relevant skills by

designing and delivering targeted programmes in business, leadership,

entrepreneurship, information communication technology, innovation, international

languages, and diplomacy. It identifies training needs through research and skills

audits, develops structured curricula, and partners with local and international

institutions to enhance programme quality. Additionally, the department ensures

training effectiveness through assessments, benchmarking against global standards,

and maintaining modern facilities like computer labs. By combining practical training

with strategic partnerships, it prepares a skilled workforce to meet national economic

priorities. The division is structured into three key pillars of management training in line

with MTB’s mandate from the Ministry:

International Business Language and Diplomacy 

Business Development and entrepreneurship 

Information Communication Technology and Innovation Management
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HOSPITALITY AND SUPPORT
SERVICES DIVISION

The Hospitality and Support Services Division strengthens the Institute's training mandate

through comprehensive accommodation, catering, and conferencing solutions that create

an optimal environment for lifelong learning. Our accommodation facilities provide

comfortable, distraction-free living spaces that enable participants to fully focus on

intensive training programmes. 

Professional catering services deliver nutritious meals, while our modern conference

facilities are specifically designed to facilitate effective knowledge sharing and interactive

workshops. By maintaining high standards across all service areas and continuously

improving based on participant feedback, we remove logistical barriers and enhance the

overall effectiveness of training programmes, ultimately contributing to superior learning

outcomes and professional development.
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Heritage-based lifelong training that improves
skills and knowledge within the workplace.
Training programmes are organised into three
pillars:

OUR SERVICE OFFERING

Consultancy Services 
We offer consultancy services to all sectors
of the economy. MTB outsources facilitators
for most of its training programmes and
consultants for various professional work.
The facilitators and consultants are drawn
from its database which is constantly
updated. MTB facilitators have hands on
experience in their respective areas of
expertise, and they therefore add a vital
practical element to knowledge that
participants may already possess.

Business, Strategy, Leadership and
Entrepreneurship Development. International
Business

Pillar  #01

International Languages and Diplomacy
Pillar #02

Information Communication Technology and
Innovation.

Pillar #03

08

Life long learning
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MTB has modern conference rooms and facilities. These rooms have
varying carrying capacities with the largest having a sitting capacity of
200 participants whilst the smallest can take 15 participants. These
conference rooms are air-conditioned, have modern equipment and  
internet connectivity. MTB also has a scenic garden with gazebos
that can be used for informal breakaway activities, the garden
provides  a relaxed ambiance to stimulate fruitful debates. MTB has
two restaurants which can host up to 450 people. MTB also offers
outside catering services for meetings and different types of events.
MTB offers modern accommodation with the capacity to host up to
96 guests. The facilities include executive, single, and double rooms.

MTB has the following facilities in place which are meant to enhance
the comfort of clients visiting its facilities: 

A generator that can power up the entire Centre in case of
electricity interruption
Boreholes and water storage tanks to avoid water shortages
Parking space with 24-hour security and capacity for more than
100 vehicles
Solar power backup

HOSPITALITY & CONFERENCING FACILITIES
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OUR  SERVICE OFFERING … cont

Page  M T B  2 0 2 4  A n n u a l  R e p o r t



STATEMENT 

MTB Board Chairman

O. Kava (Ms)

CHAIRMAN’S
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Introduction

As Chairman of the Management Training Bureau (MTB), I am pleased to present our 2024

Annual Report, which highlights our alignment with Zimbabwe’s national priorities,

adherence to policy directives, and commitment to governance excellence. This year, MTB

reinforced its role in driving human capital development under the government’s heritage-

based philosophy and Education 5.0 framework, ensuring our programs contribute

meaningfully to national industrialization and modernization.

Alignment with National Priorities

MTB’s 2024 initiatives directly

supported Zimbabwe’s key

development goals:

Skills for Industrialization: We

prioritized training in strategic

sectors such as ICT,

entrepreneurship, and

sustainability, equipping over 500

professionals with skills critical for

economic growth.

Leaving No One Behind: Our

outreach programs, including the

Motoko SME initiative, embodied

His Excellency’s vision of inclusive

development by extending

capacity-building opportunities to

underserved communities.

Public Sector Reform:

Collaborations with the African

Professionalisation Initiative and

training for the National Audit

Office of Gambia advanced

financial accountability and

governance standards, aligning

with Zimbabwe’s public sector

transformation agenda.
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Policy Implementation & Governance

MTB upheld the highest standards of corporate governance and compliance:

Regulatory Adherence: We fully complied with the Public Entities Corporate

Governance Act (PECG), Public Finance Management Act (PFMA), and Ministry

directives, submitting all statutory reports on time.

Board Stewardship: Five Board meetings and a strategic review workshop

ensured robust oversight, with 100% attendance across all committees. The

newly formed Integrity Committee further strengthened ethical accountability.

Financial Transparency: Despite challenges, MTB maintained up-to-date audits

and implemented payment plans for outstanding obligations, demonstrating

fiscal responsibility. 

Employee Satisfaction & Institutional Culture

Our workforce remains the backbone of MTB’s success:

Capacity Development: Staff participated in tailored training programs,

enhancing their proficiency in delivering cutting-edge courses and services.

Values in Action: Our culture of integrity, innovation, and collegiality was

reflected in improved service delivery and stakeholder feedback.

Recognition: The dedication of our employees was celebrated during MTB’s

40th anniversary, reinforcing their pivotal role in our achievements.

Challenges & Mitigation

While we navigated macroeconomic instability and funding constraints,

proactive measures such as cost-saving initiatives and phased renovations

ensured operational continuity.

The Way Forward

In 2025, MTB will:

Deepen Policy Impact: Expand partnerships with government and industry to

address skills gaps in priority sectors like mining and green energy.

Enhance Governance: Strengthen internal controls 

Invest in People: Launch targeted staff wellness and upskilling programs to

boost productivity and morale.

Conclusion

MTB’s 2024 performance reflects our unwavering commitment to national

development, ethical leadership, and employee empowerment. I extend heartfelt

gratitude to our Board, staff, partners, and the Ministry for their steadfast support.

Together, we will continue to build a resilient, future-ready Zimbabwe through

heritage-based education and innovation.

STATEMENT CHAIRMAN’S … cont
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EXECUTIVE DIRECTOR’S 2024
OPERATIONS REPORT 
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It is my distinct honour and a privilege to reflect on the significant progress made by MTB during

2024 in fulfilling its mandate as a heritage-based Centre of Excellence for lifelong learning. MTB

continued to experience sustainable growth in 2024, marked by notable improvements in

governance and compliance, and achievements in our training and hospitality businesses. Our

strategic focus on strengthening governance and compliance systems has laid a solid

foundation for sustainable growth. At the same time, our focus on capacitating the Training and

Business Development Division has begun to bear fruits in both scope and impact, providing the

needed capacity to deliver 21  century lifelong learning skills based on the heritage philosophy.st

New and Revised Lifelong Learning

Programmes

During 2024, we developed 18 new

training programmes and reviewed 22

existing programmes for our Training and

Business Development Division to

respond to the growing critical skills

needs.  With a USD50,665 grant from the

Ministry through ZIMDEF, we developed

40 training modules and a learning

management system for online delivery

of the content. We have installed new

training equipment in our venues for

effective delivery of the content. The

new training material will ensure relevant

training is delivered to address the

critical skills gaps in industry, commerce

and the public sector. We are leveraging

new technologies to strengthen our

capacity to deliver high-impact lifelong

learning programmes that directly

contribute to national development. 
Dr Nelson Maseko Executive Director

The MTB mandate is more relevant today than yesterday. The global landscape has shifted, and

lifelong learning is now vital for economic resilience and social progress. Education is now more

than just certification but skills and competencies development. As MTB, our role is to deliver

relevant, innovative, and flexible training solutions that meet the evolving skills demands of

our economy. Our diverse and robust training initiatives have addressed both immediate skills

gaps and long-term professional development needs. 

Achievements in Training and Business Development
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Long-term Courses 

During the period under review, MTB continued to offer long-term courses in Project Management,

Monitoring and Evaluation, Security Management, and Occupational Health and Safety. These programmes

empower participants across various sectors of the economy, promoting professional excellence and

operational efficiency. In May 2024, MTB enrolled an initial 19 students under the API Learning Programme.

These students are from various public sector organisations like ministries, agencies, the Auditor General’s

Office and local authorities. The API programme is delivered online.

Stakeholder Engagement

MTB celebrated its 40  anniversary on 18 December 2024 at an event that brought together our

stakeholders from government, the academia, professional bodies, industry and commerce. Our line

Minister, Hon. Dr. F. Shava, was the guest of honour. The event provided an opportunity for MTB to

showcase its offerings, achievements and strengthen collaborations with stakeholders across all sectors.

th

Consultancy and Business Development Services

In January 2024, MTB facilitated a week strategy formulation workshop for Parliament of Zimbabwe in

Victoria Falls. MTB responded to a public tender for consultancy work which we delivered to the expectation

of our stakeholders. The delivery of the consultancy demonstrated MTB’s growing capacity in its business

development.

In July and August 2024, MTB partnered the University of Southampton (UK), to deliver global accredited

training in Sustainability Reporting. A total of 56 preparers of sustainability reports were certified under the

Global Reporting Initiative (GRI). Participants were from organizations such as the Minerals Marketing

Corporation of Zimbabwe (MMCZ), ZINARA, the City of Mutare, Bindura University, the National Museums

and Monuments, and individuals from various sectors.

EXECUTIVE DIRECTOR’S 2024
OPERATIONS REPORT … cont
Short-term Courses

We conducted targeted short-term courses in finance,

management, sustainability reporting, supervisory skills, artificial

intelligence and data analytics which benefiting a wide range of

participants from various sectors of the economy. In June 2024,

MTB partnered the Small and Medium Enterprise Development

Corporation (SMEDCO) to capacitate entrepreneurs with relevant

business skills to run their ventures. MTB conducted a successful

entrepreneurial training outreach in Mutoko, capacitating 197

business owners in business accounting skills, online marketing

skill, product costing, budgeting and general management. This

initiative was in response to His Excellency the President's mantra

of leaving no one and no place behind. In December 2024, MTB,

working with its partner, the African Professionalisation Initiative

(API), trained 50 staffers at the Auditor General Office of the

Republic of Gambia. This training was a culmination of the

partnership we signed in October 2023 with API for the

professionalisation of public sector accountancy in Africa.
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A NOTE FROM THE
EXECUTIVE DIRECTOR
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Governance

Guided by the Board, MTB successfully strengthened its corporate governance, compliance and

administrative standards. The Institute has prioritized accountability, role clarity, and ethical

conduct at all stakeholder levels. This was demonstrated through the regular holding of Board and

Committee meetings in accordance with governance best practices. I am pleased to report that MTB

successfully held its first and second Annual General Meetings in January and August 2024,

respectively, with full stakeholder participation, clearing some legacy issues.

Furthermore, MTB is now fully compliant with its financial reporting obligations, maintaining up-to-

date internal and external audits. These efforts reflect our commitment to transparency, good

governance, and continuous improvement in operational and governance frameworks. 

Hospitality and Facilities Improvements 

Our Hospitality Division has shown resilience and a commitment to excellence through various

renovations, service enhancements, and compliance upgrades. We improved catering services with

new inventory and expanded outside catering services to our clients. Accommodation facilities

received a facelift, including geyser and roof repairs, ensuring guest comfort and safety. The

introduction of upscale amenities, informative guides, and personalized services further elevated

guest experiences.

In January 2024, MTB entered into a five-year lease agreement with First Capital Bank to occupy part

of the Oldsite wing of our facilities. The Oldsite is earmarked for future developments. Under the

lease agreement, the bank completed renovations to the facilities at a total cost of US$355,091.34

and commenced occupancy on 1 June 2024.

The MTB gardens around the boulders was refurbished during the period under review. The plans are

to establish a dedicated team-building centre incorporating the garden area to providing

comprehensive facilities for events hosting.

Conclusion

I would like to express my heartfelt gratitude to our principals, the Board, management and staff for

the unwavering support, commitment and encouragement throughout 2024. Additionally, I want to

extend my sincere appreciation to all partners and stakeholders for their steadfast support and

collaboration throughout the year.

EXECUTIVE DIRECTOR’S 2024
OPERATIONS REPORT … cont
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TRAINING & BUSINESS
DEVELOPMENT DIVISION REPORT
Introduction and Overview
The Training and Business Development Division has concluded the 2024 fiscal year with significant
achievements across all operational areas. This report presents a comprehensive analysis of our
performance, highlighting both our successes and areas requiring improvement as we prepare for
2025.

Financial Performance Analysis
 The division's financial results demonstrated exceptional performance, with total revenue reaching
USD 159,756 against a target of USD 78,955. This represents a 102% achievement of our revenue
goals. The revenue composition showed a balanced distribution between short-term programs (51%
of total revenue) and long-term accredited courses (49% of total revenue). Our cost management
remained effective, with cost of sales maintained at an optimal level relative to revenue.
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The training and development activities at MTB are categorized into two primary domains: non-
accredited short-term skills development programs and accredited medium to long-term
professional development programs. The short-term programmes, ranging from one to five days,
include workshops, symposia, conferences, and seminars focusing on Business Strategy and
Leadership Development, International Business Languages and Diplomacy, Entrepreneurship and
Enterprise Start-ups, and ICT and Innovation Management.

The accredited programmes include certificate and diploma courses offered independently or in
collaboration with partners. Key programs include MTB Diplomas in Supervisory Management and
Security and Risk Management, MTB Management Development Certificates in Supervisory
Development, Middle Management Development, and Executive Management Development, and
Project Management  (PMZ) certificates and diplomas. Additionally, the MTB-UZ collaboration offers
six-month courses in Project Management, Programme and Project Monitoring and Evaluation, and
Senior Management Development, while the API Online Professionalization program, in partnership
with CGAIZ, enhances competencies for public sector accounting personnel.

Training Programmes Delivered
 Our training portfolio achieved remarkable results in 2024:

Short-term programs attracted 264 participants across various skills development workshops
Long-term programs maintained strong enrollment with 274 students pursuing diplomas and
certificates
Program quality remained consistently high, as evidenced by participant feedback and
completion rates

Strategic Partnerships and Collaborations
 The division successfully established four Memoranda of Understanding (MOUs) with key
institutions:

1.University of Southampton for GRI certification programs
2.Environmental Management Agency (EMA) for environmental training
3. ICDL for digital skills accreditation
4.SMEDCO for SME skills development initiatives

These partnerships have created valuable opportunities for program expansion and quality
enhancement.

Key Events and Special Programmes
The division hosted several notable events that enhanced our industry engagement:

GRI-certified Sustainability Reporting workshops provided specialized training for professionals
Professional Development for the National Audit office of the Gambia
Mutoko Small to Medium Enterprises outreach programme strengthened our community
engagement
The Satellite Technology breakfast meeting brought together 45 participants from government
and private sector organizations
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TRAINING & BUSINESS
DEVELOPMENT DIVISION REPORT

… cont
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Operational Challenges Identified
While celebrating our achievements, we recognize several challenges requiring attention:

Geographic concentration remains an issue, with most training activities conducted in
Harare
Training programmes postponement

Prospects
Maximize MOU utilization through focused implementation teams
Expand provincial training delivery 
Complete digital transformation initiatives
Enhance financial sustainability measures
Strengthen monitoring of postponed programs

Conclusion
The Training and Business Development Division demonstrated strong momentum and clear
strategic priorities in 2024. By focusing on partnership optimization, geographic expansion,
and digital transformation, we are well-positioned to build on our 2023 achievements from
the turnaround strategy while addressing current limitations. These initiatives will ensure we
continue to deliver high-quality training programmes that meet the evolving needs of our
clients and stakeholders.
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TRAINING & BUSINESS
DEVELOPMENT DIVISION REPORT… cont

 M T B  2 0 2 4  A n n u a l  R e p o r t



HOSPITALITY & SUPPORT
SERVICES DIVISION REPORT
The Hospitality and Support Services Division of the Management Training Bureau (MTB)
demonstrated strong performance in 2024, marked by growth, operational improvements, and
enhanced guest experiences across its catering, conferencing, and accommodation
departments. Below is a summary of the key highlights and achievements.

18Page

Overview of Performance

The division focused on elevating service quality, optimizing operational efficiency, and

ensuring guest satisfaction. Despite challenges such as price instability and funding

constraints, the division made significant strides in improving its offerings and leveraging

strategic initiatives to drive success.

… cont
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Conferencing Department
The Conferencing Department hosted 346 companies, generating USD$80,701.23 and
ZWG$478,648.16. However, this represented a decline from 2023, with conference room
utilization dropping to 6.99% (362 rooms occupied) compared to 423 rooms the previous
year. The department identified a need for improved marketing to boost facility usage.

Catering Department
The Catering Department saw a positive trajectory, serving 44,409 covers—a significant
increase from 37,028 in 2023. Revenue contributions totalled USD$287,422.96 and
ZWG$2,117,713.58. Key improvements included kitchen renovations, updated health and
safety signage, and compliance with licensing requirements. The department also expanded
its menu offerings, contributing to higher customer satisfaction.

Accommodation and Hygiene Services
The Accommodation Department achieved an average occupancy rate of 28.32%, a notable
improvement from 15.12% in 2023. Patronage increased to 1,572 guests, with 4,048
rooms sold. Revenue stood at USD$168,073.28 and ZWG$570,346.90. Enhancements
included branded guest amenities, updated room furnishings, and improved customer
service initiatives. However, delayed renovations due to funding issues remained a
challenge.

Divisional Achievements
Catering: Renovated the kitchen, updated furniture, and ensured compliance with health
and safety standards.
Accommodation: Introduced guest information guides, branded amenities, and towels to
enhance the guest experience.

Challenges
Macro Challenges: Price instability and supplier cost fluctuations impacted the cost of
sales.
Internal Challenges: Incomplete renovations due to funding shortages hindered
progress.

Prospects
1. Complete outstanding projects in phases, including gas tank installations for the

kitchen and solar upgrades.
2. Renovate remaining accommodation rooms with modern furnishings and amenities.
3. Enhance service quality through staff development, advanced tools, and filling vacant

positions.

Conclusion
The division remains committed to excellence, aiming to build on its 2024 achievements
while addressing challenges. Strategic investments in infrastructure, marketing, and staff
training are expected to drive further growth and improved performance in the coming year.

HOSPITALITY & SUPPORT
SERVICES DIVISION REPORT
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CORPORATE GOVERNANCE
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MTB BOARD
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MTB is governed by a Board of Directors, appointed on the 15th of December 2021. The

Board acknowledges the vital role of good corporate governance in ensuring the long-term

success and sustainability of the organization. Both the Board and Management at all levels

are unwavering in their commitment to strengthening a robust corporate governance

framework. This framework is essential for achieving MTB’s mission and vision. Our

compliance framework is guided by the following legislation: 

S.I 78 /2020 

Public Entities Corporate Governance Act (PECG) 

Public Finance Management Act (PFMA)

Ministry of Higher and Tertiary Education, Innovation, Science and Technology

Development (MOHESTD) 

Strategy Plan 2021-2025

Board Mandate

The MTB Board establishes the strategic direction of the organization and oversees its

implementation with the primary goal of enhancing shareholder value. We continuously

review our governance structures and processes to ensure the maintenance of effective

corporate business practices.

Adopting a stewardship approach, the Board guides MTB in line with the approved annual

strategy along a clearly defined path that balances the interests of all stakeholders. While

certain responsibilities are delegated to committees and management, the Board retains

accountability for the company’s overall performance.

The Board is committed to fostering good governance within the MTB in a professional,

ethical, and transparent manner. MTB adheres to the principles of corporate governance as

outlined in the Public Entities Corporate Governance Act [Chapter 10:31], the Companies

and other Business Entities Act [Chapter 24:31], the National Code on Corporate

Governance in Zimbabwe, and the King Code of Governance Principles (King IV). 

Furthermore, we comply with MTB’s mandate detailed in statutory Instrument 78 of 2020,

as well as all relevant laws and regulations.
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Board Meetings Attandance

Meetings

In 2024, the Management Training Bureau (MTB) held five Board meetings, including a

Compliance Meeting with the line Ministry. A 2022-2025 Strategic review workshop for the

annual period 2025 was conducted during the first week of November 2024. The 2023

AGM was conducted on 28 January 2025 to bring MTB to compliance. These sessions

demonstrated MTB's commitment to governance, regulatory compliance, and strategic

planning. 

Statutory Requirements and Compliance

In 2024, MTB was compliant, the Institute submitting all the required statutory and

compliance reports. Board Declaration forms were signed, and fees were up to date. An

Integrity Committee was formed, and Integrity Pledges signed. Policies and procedures were

updated, thanks to the support from the CGU and the Ministry. However, the Institute closed

the year with outstanding payments for PAYE, NSSA, medical AID, Pension and audit fees.

The obligations are being settled under agreed payment plans

 M T B  2 0 2 4  A n n u a l  R e p o r t



AUDITOR'S REPORT AND
ANNUAL FINANCIAL
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2024
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